
FOR OVER A DECADE, public and private-sector clients worldwide have selected MCFA as 
Energy and Infrastructure consultants on their most demanding initiatives, with a focus on the 
fi nancial and cumulative impacts of proposed programs, polices, and projects. 

MCFA develops and utilizes commercial “best in discipline” products and services to support clients 
in meeting their respective challenges. We are a dynamic team of problem solvers serving the ever-changing 
needs of our diverse clientele. The success of your mission is our business. Using a customer-focused 
approach to understand your position, problems, and pain, MCFA collaborates with the experience and 
knowledge of our clients to cohesively integrate technical and fi nancial solutions. 

Strategy + Planning
Large scale investment by both public and private sector 
requires brainstorming, planning, analysis and rigor to ensure 
all options are considered when making important 
investment decisions. MCFA helps organizations with the 
upfront project development work that allows an idea to take 
life in the most efficient and cost effective way possible. 
MCFA works with our clients to help them identify the risks, 
the stakeholders and the gaps and then manage them every 
step of the way. We help navigate and mitigate the political, 
financial and technical hurdles that can delay or derail a 
project. 

World-Changing Ideas + 
the Expertise to Execute

Project + Construction Management
Ideas are many and resources to execute are short. MCFA can 
help. Sustainability, green initiatives, energy savings, the list 
goes on. Balancing time, schedule, quality and safety have 
never been harder for both public and private sector owners, 
developers and facility managers. MCFA partners with our 
clients to get projects moving and keep them on track.    
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PROJECT 
MANAGEMENT
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T H E  M C F A  D N A
Vision Value

DISCOVER NAVIGATE ACCELERATE

Business Process Planning

Organizational Change

Facilities Adequacy

Mission and Vision

Infrastructure Optimization

Requirements

Facility Development

Stakeholder Collaboration

Funding Strategies

Procurement

Strategic Action Plans

Construction Management

Project Development
Business Case 
Analytics

Portfolio Master 
Planning

Program 
Management

Stakeholder 
Management

Public-Private-
Partnerships

Innovative Finance
Lean Six Sigma
Enhanced Use Leases

Construction 
Management
Energy Management

Sustainability 
Management

Facility/Asset 
Management

Design Management
Quality Assurance/
Quality Control

Cost Estimating/Control
Safety

Spec Writing

Strategy 
Services

Project 
Management 
Services
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Trusted Clients
MCFA is passionate about delivering 
high-end service to each and every 
client we serve.

From Public Sector to Private Sector, 
MCFA implements our trusted D-N-A 
approach to bring projects from 
concept to completion. 

More more information about how to 
become an MCFA client, visit our 
website at www.mcfaglobal.com

541618   Other Management Consulting 
Services

541620   Environmental Consulting Services

541690   Other Scientifi c and Technical 
Consulting Services

541712   Research & Development in the 
Physical, Engineering & Life Sciences

541990   All Other Professional, Scientifi c, 
and Technical Services

561110   Offi  ce Administrative Services 

561210   Facilities Support Services

MCFA NAICS Codes
236220  Commercial and Institutional 
Building Construction

531390  Other Activities Related to 
Real Estate

541310  Architectural Services

541320  Landscape Architectural Services

541330  Engineering Services

541512  Computer Systems Design Services

541519  Other Computer Related Services

541611  Administrative Management & 
General Management Consulting Services
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